
SASLAW AGM: PORT ELIZABETH, 14/10/2011  
ANNUAL REPORT ON THE AFFAIRS OF THE SOCIETY  

It is my pleasure to report on the affairs of your society for the 2010/11 year.      
Membership and footprint   

1. Membership of the Society increased by 301 members (41%) this year and currently stands at an all-time annual high of 1034. The regional breakdown is this: Gauteng – 651; Western Cape – 173; KwaZulu-Natal – 134; and Eastern Cape – 76. The increase in membership is attributable in the main to 244 Tokiso panellists having taken up membership of the Society.        
2. With a view to expanding the Society’s footprint, a satellite of the Eastern Cape Chapter (based in Port Elizabeth) was launched in East London in August 2011.   
Main activities undertaken by the Society during the year   
· Pro bono project

3. The Society’s outstanding achievement of the year has been the establishment of the pro bono advice office at the Labour Court in Johannesburg, which operates 3 days a week. The project is run as a joint-venture with ProBono.Org and in co-operation with Legal Aid South Africa. During the first 8 months of operation of the advice office (1 February to 30 September 2011), 1262 individuals were assisted by 103 attorneys from 40 different firms, who logged 1057 pro bono hours in the advice office in the process and a comparable number of hours working on pro bono matters off-site. As Mlambo JP remarked at the official opening of the advice office on a permanent basis on 27 September 2011, these statistics almost beggar belief.  
4. A pro bono advice office has also been operated 1 day a week during the year at the Labour Court in Durban. From May 2011, the project has been run on a joint-venture basis with ProBono.Org. To date, 19 attorneys have participated in staffing the advice office, with an average of about 10 clients being attended to each week.
5. Although some progress has been made on this front recently, we have yet to establish fully functional pro bono advice offices at the Labour Courts in other regions. This will be a priority for next year.
6. Also on the pro bono front, a number of the Society’s members have served as acting judges of the Labour Court on a pro bono basis for a week during recess time. This with a view to assisting the court in addressing the backlog in cases.                                      
· Chapter seminars 

7. 33 chapter seminars were conducted during the year, attracting a total of 1942 delegates. The regional breakdown is this: Gauteng – 10 seminars / 1077 delegates; KwaZulu-Natal – 10 seminars / 394 delegates; Western Cape – 7 seminars / 335 delegates; and Eastern Cape – 6 seminars / 136 delegates.      
8. In comparison to 2009/10, this represents an 18% increase in the number of seminars, and a remarkable 72% increase in the number of delegates attending them overall. Special mention should be made of the Gauteng Chapter, where the average attendance at chapter seminars is now in excess of 100 delegates.   
· The 2015 ISLSSL World Congress
9. Following a presentation by Profs Marylyn Christianson and Darcy du Toit at a meeting of the International Society for Labour and Social Security Law (ISLSSL) in Spain (Seville) in September 2011, SASLAW won the right to host in Cape Town the 2015 ISLSSL World Congress. In the process, the Society beat off competing bids by both Brazil and Canada.   

10. This is a very significant achievement not only because it is testimony to the scientific output and organisational capacity of the Society (being the two main criteria upon which our bid was evaluated by the ISLSSL), but also because it gives us all something concrete to work towards as a Society. 
· Public comments and nominations  


11. The Society submitted the following 3 sets of comments during the year: detailed public comments on the 4 labour law bills published by the Minister of Labour in late 2010; comments to NEDLAC on the Superior Courts Bill and the Constitution 17th Amendment Bill; and comments to the JSC on the nominees to fill the current vacancy in the Labour Court.   
12. At the invitation of the JSC, the Society also nominated 3 leading practitioners to sit on the Judicial Conduct Tribunal, which is the tribunal tasked with investigating complaints of impeachable conduct against judges. 
· Specialist research committee 

13. In March 2011, the Society appointed a permanent specialist research committee comprising Profs Paul Benjamin, Darcy du Toit and Peter le Roux. The purpose of establishing the committee is to enable the Society to undertake proactive legal research on an on-going basis. 
14. The committee’s first research project, which has been led by Prof Darcy du Toit, relates to the proposed amendments to section 143 of the LRA dealing with the enforcement of CCMA arbitration awards. A report on the research project is in the process of being finalised.  
· Labour Court and CCMA liaison                   
15. During the course of the year, the Society held regular meetings with Mlambo JP, Waglay DJP and other judges, at which a wide variety of topics relating to the operation of the Labour Court were discussed. The Society is most grateful for Mlambo JP’s open door policy.
16. The Society also held a meeting with the Director of the CCMA, Nerine Kahn, during the course of the year to discuss a number of issues. Closer and increased interaction with the CCMA is another of the Society’s priorities for next year.  
· Communication with members 

17. This year saw the Society scrapping its long form newsletter in favour of short newsflashes aimed at keeping members apprised of the activities of the Society on a continuous basis. 
18. Although it is in need of an overhaul, steps were taken during the course of the year to improve the Society’s website, which records over 1000 hits per month (more than double the hits recorded last year).
· Susan Stelzner memorial lecture 

19. In memory of the outstanding contribution that Susan Stelzner (the second national president of SASLAW) made to labour law, John Myburgh SC presented a memorial lecture in her honour in Cape Town in March 2011, which was hosted by the Society. 
· This annual conference 

20. At the time of writing, 212 delegates were registered for the annual conference, with bookings having closed (due to space constraints) 2 weeks ago. This eclipses the record of 203 delegates achieved in Cape Town in 2010, and far surpasses the 155 delegates achieved in Johannesburg in 2009. That this turnout has been achieved in Port Elizabeth is another milestone for the Society.      

National committee      
21. It was my pleasure to have served on the national committee this year together with Tanya Venter (vice-president), Bradley Conradie, Prof Marylyn Christianson, Shamima Gaibie, Hermann Nieuwoudt and Shanta Reddy. We were joined on an ex officio basis by the presidents of each of the regional chapters – Nick Robb (Gauteng), Gillian Lumb (Western Cape), Alex Rocher and then Michelle Naidoo (KwaZulu-Natal), and Francois le Roux and then Marion Fouche (Eastern Cape). On behalf of the Society, I extend my gratitude to each of them for their respective contributions.         
22. For the first time this year, each of the 7 elected members of the national committee was assigned a specific portfolio and given the autonomy to run it independently. The current portfolios are: national president; finance, corporate governance and marketing; pro bono; Labour Court liaison and rules; CCMA liaison and rules; national conference; and legislation. Although this system of portfolios requires some refining, it served to increase the efficiency of the operation of the national committee and appears to be the way of the future.     
23. Another innovation introduced this year was that meetings of the national committee were conducted by way of video conference (using the offices of Norton Rose in Johannesburg, Cape Town and Durban, for which we are grateful). This also served to increase efficiencies.   
24. If the Society is to continue on its current trajectory and meet the challenge of hosting the 2015 ISLSSL World Congress, it will be necessary to continue to attract competent and committed people, with experience in the functioning of the Society and expertise in their chosen portfolio, to serve on the national committee. I am confident that this is a challenge that the Society can meet.                        
Finance and administration      
  
25. As appears from its audited financial statements, the financial affairs of the Society are in order.
26. It is, however, important to mention that given the costs associated with the operation of the Society’s pro bono advice offices, and the goal of expanding the project, it will be necessary for the Society to explore various methods of increasing its income next year. As an example, the Society may have to consider expanding its annual conference into a fully-fledged commercial venture.        
27. Another challenge facing the Society is to ensure that our administrative structures keep pace with the growth of the Society. If the Society were to continue to grow as it has in the recent past, it seems likely that the time will come where consideration will have to be given to employing a full-time manager (with a formal legal background) to manage the organisation overall. How to fund such an appointment is another challenge.     
The Society’s administrators and sponsors  
28. Given that much of the success of the Society is attributable to them, a special word of thanks must go to our 4 administrators, Clare Fincham (national and Gauteng), Debbie Gordon (Western Cape), Andrea Schleicher (KwaZulu-Natal) and Gloria Mace (Eastern Cape). The huge contribution that Clare Fincham made in administering the pro bono advice office in Johannesburg during the 6-month pilot phase deserves special mention.        
29. On behalf of the Society, I also extend my gratitude for the generous sponsorship received by the Society from its 4 sponsors, Tokiso, LexisNexis, Juta Law, and Bruniquel & Associates.       
Conclusion 

30. In conclusion, it would be fair to say that this has been a year of remarkable growth, development and success for the Society on a wide variety of fronts. I am confident that this can be carried through into 2011/12.                     

Anton Myburgh SC

SASLAW: national president
11 October 2011
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